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EE Annual Work Plan
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Lao - Vientiane

Project: 00105481
Report Date: 8/9/2017
Project Title: 6th National Report to CBD Lao PDR {DIM)
Year: 2017
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00106748  6th National Report to CBD Lao A functional steering commit|  1/7/2017] 31/5/2019{ UNDP 62000 GEFTrustee 75700 Training, Workshops and Confe: 12,000.00
UNDP 52000 GEFTrustee 71300 Local Consultants 1.000.00
Project Management 17I2017) 31/5/2019] UNDP £2000 GEFTrustee 84300  Staff Mgmt Costs - I[P Staff 584.00
Stakeholder owned reports | 1/7/2017] 31/5/2019] UNDP £2000 GEFTrustee 71200 international Consultants 3.530.00
UNDP 62000 GEFTrustee 75700  Training, Workshops and Confe §,000.00
UNDP 82000 | GEFTrustee | 71300 tLocal Consuitants 6,500.00
UNDP 62000 GEFTrustee 71600  Travel 2,000.00
UNDP £2000 GEFTrustee 74500  Miscelfaneous Expenses 2,600.00
TOTAL 37.014.00
GRAND TOTAL 37,014.00
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Annual Work Plan

Lao - Vientiane

Project: 00105481
' Report Date:  8/9/2017
Project Title: 5th National Report to CBD Lao PDR (DIM)
Year: 2018
Output Key Activities Timeframe Responsible Party Planned Budget
Start End Furd Donor Budget Descr Amount US$
00106749  6th National Report to CBD Lac A furcional steering commit 17772017t 31/5/2019] UNDP 82000 | GEFTrustee 71300 Local Consultants 4,000.00
Project Management 172017} 31/8/2019] UNDP 62000 GEFTrustee 64300  Staff Mgmt Costs - |P Staff 2,460.00
Stakehoider owned 6th natid  1/7/2017] 31/5/2019] UNDP 82000 GEFTrustee 72100 Contractual Services-Companie 10,000.00
Stakehcider owned reports | 1/7/2017} 31/6/2019] UNDP 62000 GEFTrustee 71200 International Consultants 6.470.00
UNDP 82000 GEFTrustee 75700  Training, Workshops and Confe 15.000.00
UNDP 52000 GEFTrustee 74500 Miscelianeous Expenses 4,500,00
UNDP 62000 GEFTrustee 71800 Travel 5.000.00
UNDP 62000 GEFTrustee 71300 Local Consultants 15,000.00
TOTAL 62,430.00
GRAND TOTAL 62,430.00
Page 2 of 3



Annual Work Plan

Lac - Vientiane
Project: 001365481
g Report Date: 8/9/2017
Project Title: 8th National Report to CBD Lao PDR (DIM}
Year: 2019
Qutput Key Activities Timeframe Responsibie Party Planned Budget
Start End Fund Donor Budget Descr Amount US$
00106748  6th National Report t¢ CBD Lao Project Management HWTR2017| 31782018 UNDP §2000 GE*Trustee 64300  Staff Mgmt Costs - IF Staff 556.0¢
TOTAL 556.00
GRAND TOTAL 556.00




United Nations Development Programme
Year

July 2017- May 2019

6th National Report to CBD Lao PDR

Country: Lao PDR
Project Number: TBC
Award Number: TEC
Project Code & Title: Support to Eligible Parties to Produce the Sixth National Report (6NR) to the CBD in Lao PDR
Implementing Partner (s): Lao Mekong Committee (LNMC)
EXPECTED QUTPUTS Indicators Baseline Annual | Planned Results of Activities TIMEFRAME _ |RESPONSIBLE PLANNED BUDGET
Target MOV Y1 | Y2 | Y3 |PARTY Fund | Donor |Atias BG. Budget Description Year1 Year 2 (2018), Year3 TOTAL
code | code Acc. (2017) (2019)
Code
Outeome 1: A functional steering committee Is formed to prepare the GNR, project timelines and methods are developed, funding Is mobilized and training and capaclty bullding activities are complete
Indicator: F ge of with Output 1.1. The Steering committee is formed, B-SEEHE:ﬁB-%Ha igned, and a p plan and timeline Is developed.
steering committees .
62000( 10003| 75700 |Training workshop 3,000.00

Baseline: All the participating countries do not have
functional project steering committees for the
production of the 6th NR.

Tareget: At least 80% of the countries have functional
steering commitiees by midterm of the project and
100% by project end .

Activity 1.1.2: Holding the inception meeting

UNDP/LNMC

10003| 71300 (Local consulfant

1,000.00

support, role and responsibiltiy of stakholders groups related to
6th NR report and complete actions plan

x UNDP/LNMC 62000| 10003| 75700 |Training workshop (including printing, copy 3,000.00 3,000.00
and supplies, meeting room and
Sub-total Quptut 1.1 7,000.00 - 7,000,00
fout Funding and Resource are acquired, Including
Activity 1.2.1: identify other sources of funding and in-kind 4,000,00 4,000,00

ut 1.3: Parti in and bullding

Activity 1.3.1: Design and organize a raining workshop in the
use of the CBD online reporting tool.

Activity 1.3.2: Design and organize a training workshop in the
dovelopment of data to be used for progress report toward
achieving the targets and activities in the post-2010 NBSAP.

rthe

Ject team and the st

UNDP/LNMC

UNDP/LNMC

62000

Training/workshop

Training/workshop

3,000,00

3,000.00

3,000.00

TOTAL OUTCOME 1 = Output

Indicator 1: Percentage of all identified stakehelders
registered in 2 comprehensive stakeholder inventory
Involved in preducing and compiling of ABTs and/or
national equivalent.

Indicator 2: Percentage of countries that have
produced reports for each ABT and/for national
equivalent .

Indicator 3: Number of countries with reports for each
ABT and/or national equivalent include a gender
section,

Baseline 1: 0%

and lll,

Qutput 2,1: A scopina repo ch
Activity 2.1.1: Prepare draft elements of the national rej x | x UNDP/LNMC | 62000 | 10003 International Consultant 1,000.00 2,000.00 3,000.00
including data and progress assessments that are already 00,00 5000.00

avallabla for each ABT and/or national equivalent, X X UNDP/LNMC 62000 | 10003 Local consultant 2,500. ,000.

identification, and identiy information gaps for each ABT x UNDP/LNMC | 62000 | 10003 Trevel 500.00 1,000.00

il i e s sl x UNGPILNNIG | 62000 | 10003 Traininghworkshop 300000 600000

of progress towards national targets required in 6NR sections Il X UNDP/LNMC 62000 | 10003 Miscellanoous 500.00 1,200.00




Baseline 2: 0% Output 2.2: C: Itations with s are unds to verify data and prog: and address information gaps.
Baseline 3: 0%
Activities 2.2.1: organize series of stakholder 8:%...&0: X X UNDP/LNMC 62000 | 10003 International Consultant 1,530.00 2,470.00 - 4,000.00
Target 1: 100% meeting to determine the status of NBSAP | 1 %
UNDP/LNMC 62000 | 10003 | Itant
Target 2: AAt least 80% of the countries have identify data gaps and validate spatial information, to draw = o0 Sl o 500,00 (0
produced reports for sach national targets by midterm | conclusions on national progress related to NBSAP x| x UNDPILNMC | 62000 | 10003 Trovel 1,600.00 3.000.00 4,000.00
of project time frame and 100% by project end. Implementation and achievement of ABT, in & f
Tewgad | £ e uppo ] x| % UNDP/LNMC | 62000 | 10003 Trainingfworkshop (nckading printing, copy 3,000.00 500000 5,000.00
and supplies, meeting room and
refresment,etc)
X X UNDP/LNMC 62000 | 10003 Miscellanecus 500.00 1,100.00 1,600.00
Sub-total o_._ﬂ..nNu 8,530.00 17,570.00 - 26,100.00
.ﬁ_cﬁ. Nm 1 oo:nrﬁ_ 388@33 se uauaﬁ ou ._.m._. ] x UNDP/LNMC 62000 | 10003 International Consultant 1,000.00 2,000.00 3,000.00
and/or national target q ival i NBSAP i
actions to mal iodi ot ofthe X UNDP/LNMC | 62000 | 10003 Local consultant 1,500.00 5,000.00 6,500.00
actions undertaken to ;au_n_._._nsnsm Strategic Plan and X UNDP/ALNMC | 62000 | 10003 Trovel 500.00 1,000.00
NBSAPS.
X UNDP/LNMC 62000 | 10003 Tralning/workshop 3,000.00 3,000.00
X UNDP/ALNMC 62000 | 10003 Miscellanoous 1,000.00 2,200.00

TOTAL OUTCOME 2 =Output 2.1+ Nn+Nu

23,030.00 |

45,970.00 |

69,000.00

gigg rtis pro n = —
Indicator; Percentage of the number of countries oSvﬁ <k H ._.wo wzw wooa!_&. i -S.t& and finalized.
submitting 6NRs to the CBD.
. X UNDP/LNMC 62000 | 10003 | 72100 |Contractual service_company (editing, 10,000.00 10,000.00
Baseline: None of the participating countries have Activity 3.1.1; Compile, review, consult, improve and finalize translation, printing publication, otc)
submitted the 6th NR to the CBD. the target level ts into a p sive draft 6NR,
and following all fermatting req 1o ensure
Target: 50% of the countries submit 6NRs to the CBD | across targets; (b) circulating the draft 6NR to the SC and
by midterm and 100% at project end. UNDP/UN Environment for a technical peer review, and publish
the report
Sub-total ocgu.._ - 10,000,00 - 10,000.00
b&sq“f Q:.ns_ <u_w§_8 39» Bvﬁgeu UNDP/LNMC | 62000 | 10003 No cost -
govemment, which often requires approval from the Minister or
Cabine, and submitting the 6NR as an official document to the
CBD in accordance with Article 26.
Sub-total Output 3.2 - - . =
TOTAL OUTCOME 3 = - 10,000.00 - 10,000.00
Project Management General project management - Services to projects - COs x UNDPALNMC | 62000 | 10003 | 64379 984.00 2,460.00 556.00 4,000.00
(OPC. UPL and M&E)
TOTAL PM DPC, 984.00 460.00 556.00 £,000.00
E@\H/ Approved By: —

Date:

Certified By: %3 .ﬁ%v\._\
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